Social Work 664 — Leadership & Community Organization
BYU Winter 2026, SocW 664, 001
Tuesday 12:00pm — 2:50pm, B132 JFSB

INSTRUCTOR

Marty Matheson, MSW, LCSW

Adjunct Faculty, School of Social Work
Email: mhm33@byu.edu Cell: 801-367-6631

COURSE OVERVIEW
e Prepare for roles as leaders, advocates, influencers, managers, and community organizers.
e Explore potential influence through personal leadership, vision, administrative roles
within social service organizations, and approaches to community organization.
e Develop skills and abilities to assist communities and organizations in solving social
problems.

COURSE DESCRIPTION

This graduate level course involves building and applying skills for macro practice, emphasizing
work within organizations and communities. We examine the knowledge, values, skills, and
processes associated with roles as leaders, advocates, influencers, managers, and community
organizers. Specifically, we explore potential influence through personal leadership and vision,
administrative roles within social service organizations, approaches to community organizing,
and strategies for influencing social policy. Approaches to serving within organizations and
communities will be guided by attention to relationships, power, problem solving, and social
justice. The purpose of this course is to help students develop their unique skills and abilities to
assist communities and organizations in solving social problems, thus a major component of the
course will be involvement in a community project. Students should leave this course with
personal, interpersonal, and group leadership skills grounded in social and behavioral science
theory and research that are essential for a successful career in advanced social work practice.

Learning Outcomes
These competencies will be assessed through the leadership and community organization
assignments in this course.
e CSWE 2022 Competency 2
o Advance Human Rights and Social, Racial, Economic, and Environmental Justice
o Links to BYU AIM: Spiritually Strengthening (importance of human
relationships, inherent dignity and worth of the person) and Character Building
(integrity, social justice)
e (CSWE 2022 Competency 5
o Engage in Policy Practice
o Links to BYU AIM: Lifelong Learning and Service (service)
e Incorporate principles from the example of Jesus Christ
o As students learn approaches to organizing, management, and leadership, they
will incorporate principles from the example of Jesus Christ and the teachings of
the restored gospel.




CLASS EXPECTATIONS & INFORMATION

Class Participation It is expected that students will participate actively and respectfully.
Because social work can elicit strong feelings and beliefs, it is especially important to listen,
process, and respond appropriately to the ideas expressed and, at times, the personal experiences
shared by fellow class members. You are expected to have the reading assignment done before
the class period. If you need to miss class, please talk with another student to find out what was
missed. All readings are due at 12pm/noon the day of class and all assignments are due at
11:59pm on the day it’s due. Assignments are submitted via Learning Suite.

Late Assignments You are expected to keep track of class due dates and turn in assignments on
time. Late work is accepted with the following penalties: work turned in 1-2 days late =10%
loss, 3-4 days late =20%, 5-6 days late =30%, 7-10 days late =50%, 11 or more days late = 60%
loss of total possible points.

The deadline for any work and late work is 11:59pm April 14.

Text/Readings
e Brown, Brene (2018). Dare to Lead: Brave Work, Tough Conversations, Whole Hearts.
New York: Random House. ISBN: 9780399592522.
e Additional articles that will be identified.

COURSE REQUIREMENTS

#1 Participation (115 pts on student form + 20 pts from instructor = 135 points)
Participation points are designed to acknowledge your reading and preparation prior to class, as
well as class attendance and participation. Adhering to the honor system, you will record your
own points for each day of class on the Participation Form and turn it in at the end of the
semester with the points totaled. Give yourself a score for every class period. The points are
broken down into the following categories:

e Completion of reading assignments prior to class: Reading the entire reading
assignment by the beginning of class = 5 points (10 reading days/chapters = 50 points).
If you skim or read only a portion of the assignment, give yourself 2 points. If you read it
after class, give yourself 3 points.

e Attendance and participation: Attending class in person, on time, the entire time, and
engaging in that day’s class will result in 5 points (13 days at 5 points = 65 points). If
you miss a class and there happens to be a class recording available to view (Learning
Suite/Online), and you view the recording within 6 days of the time the class was held,
you may give yourself 2 points.

e The instructor will give up to 20 points at the end of the semester based on participation
and engaging in discussions.

#2 Leadership Presentation (30 points)

In groups of 2-3 people, select a style, skill or principle of leadership or team building to train on
(define it, and explain the purpose/benefit of it), and provide an experiential activity.
Presentation time: 15-20 minutes. See sign up document. Upload handouts/slides in Dialogue
folder in Learning Suite.




#3 Leadership Paper (50 points) due 2/10
This assignment will allow you to assess, identify, and strengthen your leadership style. You will
submit an 8-9 page double-spaced paper addressing the following:

1. Assessment:

a. Use at least one survey tool that provides feedback on your strength and
weaknesses as a leader. Example: https://daretolead.brenebrown.com/assessment/
Get feedback from at least two people about your leader strengths/weaknesses.

c. In addition to the above resources, use your own self-assessment to identify your
leadership style, strengths, weaknesses, challenges, and opportunities as a leader.

i. Identify at least 3 specific areas of strengths and at least 2 specific
challenges.

2. Reflection: Provide reflection on what you learned from the above assessments.

3. Action plan: Identify and implement at least 2 specific action plans that stretches you and
strengthens your abilities to lead. This should be tailored to your individual interests in
leading, and desires for growth. Comment on your plans and your present or future
intentions to use these findings to strengthen you as a leader and influencer.

#4 Community Project (150 points)

(Breakdown of points: Group paper part A: 25; part B: 50; Individual paper: 25; Project
hours: 50 = 10 hours outside of class, times S points per hour)

Social work offers countless opportunities for working with organizations and communities to
support wellbeing and justice. As the key learning opportunity of the semester, identify a
population and/or issue with which you would like to engage, assist, and support. Due to our
limited time frame of one semester, factors including access, rapport, and familiarity point to the
value of considering opportunities within current and past internship placements, work sites,
volunteer sites, and other community organizations with which you are connected. However, you
are not limited to these options. Group size for this project should be 3 people at the minimum
and 6 people at the maximum. It is important to ensure each person has a role.

Group Project Paper Part A — due 3/3

The following are areas that should be included in the group paper part A (roughly 4 pages
double spaced). Only 1 person in the group needs to submit the group paper in Learning Suite.
These areas should assist the group process for Part B.

Section 1: Plan

What is the title of your group project?

List the first and last names of each group member involved

Define the community

Define the issue/what are you trying to accomplish?

Define project strategies (how to address the issue/concrete steps to take)
Describe how your project fits into social work/human services

Define project roles for each individual in the group
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Section 2: Partnership
1. Describe project partners: Include those you seek to serve as well as any
organizations or leaders you will work with in the process




2. Describe how will you seek to create authentic and effective partnerships

Describe limitations/challenges to participation and how you’ll address these

4. Describe other organizations and coalitions in the U.S. that are doing similar work,
that could be potential resources for partnership
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Group Project Paper Part B — due 3/17

The following are areas that should be included in the group paper part B (roughly 6 pages
double spaced). Only 1 person in the group needs to submit the group paper in Learning Suite.
(Group projects will be shared in class on 4/7)

Section 3: Policy and Social Justice
1. Describe local, state, and federal policies that are related to your project
2. Describe specific policies that could be improved in relation to the goals of your project:
how could you take action to change these policies?
3. How does your project address and enhance social justice?

Section 4: The Project
1. Describe what you did for the group project

Section 5: Lessons Learned
1. Describe project successes — what are the results of your efforts?
2. Describe limitations and areas for improvement
3. Describe lessons learned about leadership through the course of the project
a. You are encouraged to apply course discussions and readings to your project and
paper.

Individual Paper — due 3/24
The individual paper is a chance to describe what you learned with the group project and to
identify the time and effort you contributed to the project (roughly 3-4 double spaced pages).
The following should be addressed:
1. What was your role and contribution to the project?
2. What did you learn/observe about yourself with the project?
3. What did you learn about leadership and the team/group process through this project
(connect your learning to class materials and discussions)?
4. How you will apply what you learned in this project to future leadership and community
service opportunities?
5. Identify how many hours you put into this project outside of class. Give yourself a score
out of 50 points (with 5 points for every hour up to 10 hours).

#S Design Your Own Project (50 points = 5 points per hour, times 10 hours) - due 4/7
This assignment is designed for you to identify what you would like to do that specifically
interests you and meets your needs pertaining to the topics of our class. You will choose an area
or multiple areas to focus on totaling 10 hours, and then you will write a 2-3 page double spaced
reflection paper that will address the following:

1. What did you do and why?

2. What impact did your efforts have on you and what did you learn?




3. Give yourself a score based on how many hours you completed for this project with 5
points per hour, for 10 hours outside of class, up to 50 points.
Possible ideas for this project include: additional reading (a book, articles), interviewing
professionals, connecting with organizations, connecting with local, state, or national legislation,
getting involved with community organizations or events. Efforts must be separate from
employment, internships, and other class projects. You may choose one or multiple areas to
focus on for this design your own project.

#6 Final (50 points) due prior to class 4/14

3 Final Projects (to be done anytime during the last 4 weeks of the semester)
1. Do something that serves and benefits you.
2. Do something that serves some or all members of your cohort/this class.
3. Do something that serves the community/an organization.

Final Reflection Paper (submit a 3-4 double-spaced page paper addressing 3 areas)
1. Share what you did for the 3 final projects, why you chose these projects, and the impact
it had on you and others.
2. Share highlights of what you have learned about leadership and your leadership style
during this semester.
3. Share highlights of what you have learned about community organization and what
influence you would like to make in the future.

GRADES

Class Grading Summary

Participation (115+20) 135 points
Leadership Presentation 30 points
Leadership Paper 50 points
Community Project 150 points
Design Your Own Project 50 points
Final 50 points
BYU Student Ratings 10 points

Total Class points = 475 points

Grading Scale (based on the percentage of total points)

A =100-94 B =86-83 C =76-73 D =66-63
-=93-90 B-=82-80 -=72-70 -=62-60

B+ =289-87 C+=179-77 D+= 69-67 F =59-0

UNIVERSITY POLICIES

Honor Code

In keeping with the principles of the BYU Honor Code, students are expected to be honest in all
of their academic work. Academic honesty means, most fundamentally, that any work you
present as your own must in fact be your own work and not that of another. Violations of this
principle may result in a failing grade in the course and additional disciplinary action by the
university. Students are also expected to adhere to the Dress and Grooming Standards.
Adherence demonstrates respect for yourself and others and ensures an effective learning and



working environment. It is the university's expectation, and every instructor's expectation in
class, that each student will abide by all Honor Code standards. Please call the Honor Code
Office at 422-2847 if you have questions about those standards.

Preventing Sexual Misconduct

Brigham Young University prohibits all forms of sexual harassment—including sexual assault,
dating violence, domestic violence, and stalking on the basis of sex—Dby its personnel and
students and in all its education programs or activities. University policy requires all faculty
members to promptly report incidents of sexual harassment that come to their attention in any
way and encourages reports by students who experience or become aware of sexual harassment.
Incidents should be reported to the Title IX Coordinator at t9coordinator@byu.edu or (801) 422-
8692 or 1085 WSC. Reports may also be submitted online at https://titleix.byu.edu/report or 1-
888-238-1062 (24-hours a day). BYU offers a number of resources and services for those
affected by sexual harassment, including the university's confidential Sexual Assault Survivor
Advocate. Additional information about sexual harassment, the university's Sexual Harassment
Policy, reporting requirements, and resources can be found in the University Catalog, by visiting
http://titleix.byu.edu, or by contacting the university's Title IX Coordinator.

Student Disability

Brigham Young University is committed to providing a working and learning atmosphere that
reasonably accommodates qualified persons with disabilities. A disability is a physical or mental
impairment that substantially limits one or more major life activities. Whether an impairment is
substantially limiting depends on its nature and severity, its duration or expected duration, and its
permanent or expected permanent or long-term impact. Examples include vision or hearing
impairments, physical disabilities, chronic illnesses, emotional disorders (e.g., depression,
anxiety), learning disorders, and attention disorders (e.g., ADHD). If you have a disability which
impairs your ability to complete this course successfully, please contact the University
Accessibility Center (UAC), 2170 WSC or 801-422-2767 to request a reasonable
accommodation. The UAC can also assess students for learning, attention, and emotional
concerns. If you feel you have been unlawfully discriminated against on the basis of disability,
please contact the Equal Opportunity Office at 801-422-5895, eo_manager@byu.edu, or visit
https://hrs.byu.edu/equal-opportunity for help.

Academic Honesty

The first injunction of the Honor Code is the call to "be honest." Students come to the university
not only to improve their minds, gain knowledge, and develop skills that will assist them in their
life's work, but also to build character. "President David O. McKay taught that character is the
highest aim of education" (The Aims of a BYU Education, p.6). It is the purpose of the BYU
Academic Honesty Policy to assist in fulfilling that aim. BYU students should seek to be totally
honest in their dealings with others. They should complete their own work and be evaluated
based upon that work. They should avoid academic dishonesty and misconduct in all its forms,
including but not limited to plagiarism, fabrication or falsification, cheating, and other academic
misconduct.

Deliberation Guidelines



To facilitate productive and open discussions about sensitive topics about which there are
differing opinions, members of the BYU community should: (1) Remember that we are each
responsible for enabling a productive, respectful dialogue. (2) To enable time for everyone to
speak, strive to be concise with your thoughts. (3) Respect all speakers by listening actively. (4)
Treat others with the respect that you would like them to treat you with, regardless of your
differences. (5) Do not interrupt others. (6) Always try to understand what is being said before
you respond. (7) Ask for clarification instead of making assumptions. (8) When countering an
idea, or making one initially, demonstrate that you are listening to what is being said by others.
Try to validate other positions as you assert your own, which aids in dialogue, versus attack. (9)
Under no circumstances should an argument continue out of the classroom when someone does
not want it to. Extending these conversations beyond class can be productive, but we must agree
to do so respectfully, ethically, and with attention to individuals' requests for confidentiality and
discretion. (10) Remember that exposing yourself to different perspectives helps you to evaluate
your own beliefs more clearly and learn new information. (11) Remember that just because you
do not agree with a person's statements, it does not mean that you cannot get along with that
person. (12) Speak with your professor privately if you feel that the classroom environment has
become hostile, biased, or intimidating. Adapted from the Deliberation Guidelines published by
The Center for Democratic Deliberation.
(http://cdd.la.psu.edu/education/The%20CDD%20Deliberation%20Guidelines.pdf/view?searchte
rm=deliberation%20guidelines)

Diversity and Inclusion in the Classroom

"Because we feel the depth of God's love for His children, we care deeply about every child of
God, regardless of age, personal circumstances, gender, sexual orientation, or other unique
challenges" (President Russell M. Nelson, "The Love and Laws of God," September 2019). As a
university community we strive to foster an educational environment that promotes the personal
dignity of every student and accept individual responsibility to eliminate racism, sexism, and
nationalism. Our course participation reflects our understanding that every individual is a child
of Heavenly Parents. We create learning environments in which every individual is motivated to
express their opinions and perspectives and ask questions to augment discussions and learning.
We listen to, learn from, and strive to consider thoughtfully the opinions of others. We use
language that is polite, considerate, and courteous—even when we strongly disagree.

Inappropriate Use of Course Materials

All course materials (e.g., outlines, handouts, syllabi, exams, quizzes, PowerPoint presentations,
lectures, audio and video recordings, etc.) are proprietary. Students are prohibited from posting
or selling any such course materials without the express written permission of the professor
teaching this course. To do so is a violation of the Brigham Young University Honor Code.

Mental Health

Mental health concerns and stressful life events can affect students’ academic performance and
quality of life. BYU Counseling and Psychological Services (CAPS, 1500 WSC, 801-422-3035,
caps.byu.edu) provides individual, couples, and group counseling, as well as stress management
services. These services are confidential and are provided by the university at no cost for full-
time students. For general information please visit https://caps.byu.edu; for more immediate
concerns please visit http://help.byu.edu.



Plagiarism

Intentional plagiarism is a form of intellectual theft that violates widely recognized principles of
academic integrity as well as the Honor Code. Such plagiarism may subject the student to
appropriate disciplinary action administered through the university Honor Code Office, in
addition to academic sanctions that may be applied by an instructor. Inadvertent plagiarism,
which may not be a violation of the Honor Code, is nevertheless a form of intellectual
carelessness that is unacceptable in the academic community. Plagiarism of any kind is
completely contrary to the established practices of higher education where all members of the
university are expected to acknowledge the original intellectual work of others that is included in
their own work. In some cases, plagiarism may also involve violations of copyright law.
Intentional Plagiarism-Intentional plagiarism is the deliberate act of representing the words,
ideas, or data of another as one's own without providing proper attribution to the author through
quotation, reference, or footnote. Inadvertent Plagiarism-Inadvertent plagiarism involves the
inappropriate, but non-deliberate, use of another's words, ideas, or data without proper
attribution. Inadvertent plagiarism usually results from an ignorant failure to follow established
rules for documenting sources or from simply not being sufficiently careful in research and
writing. Although not a violation of the Honor Code, inadvertent plagiarism is a form of
academic misconduct for which an instructor can impose appropriate academic sanctions.
Students who are in doubt as to whether they are providing proper attribution have the
responsibility to consult with their instructor and obtain guidance. Examples of plagiarism
include: Direct Plagiarism-The verbatim copying of an original source without acknowledging
the source. Paraphrased Plagiarism-The paraphrasing, without acknowledgement, of ideas from
another that the reader might mistake for the author's own. Plagiarism Mosaic-The borrowing of
words, ideas, or data from an original source and blending this original material with one's own
without acknowledging the source. Insufficient Acknowledgement-The partial or incomplete
attribution of words, ideas, or data from an original source. Plagiarism may occur with respect to
unpublished as well as published material. Copying another student's work and submitting it as
one's own individual work without proper attribution is a serious form of plagiarism.

Respectful Environment

"Sadly, from time to time, we do hear reports of those who are at best insensitive and at worst
insulting in their comments to and about others... We hear derogatory and sometimes even
defamatory comments about those with different political, athletic, or ethnic views or
experiences. Such behavior is completely out of place at BYU, and I enlist the aid of all to
monitor carefully and, if necessary, correct any such that might occur here, however inadvertent
or unintentional. "I worry particularly about demeaning comments made about the career or
major choices of women or men either directly or about members of the BYU community
generally. We must remember that personal agency is a fundamental principle and that none of
us has the right or option to criticize the lawful choices of another." President Cecil O.
Samuelson, Annual University Conference, August 24, 2010 "Occasionally, we ... hear reports
that our female faculty feel disrespected, especially by students, for choosing to work at BYU,
even though each one has been approved by the BYU Board of Trustees. Brothers and sisters,
these things ought not to be. Not here. Not at a university that shares a constitution with the
School of the Prophets." Vice President John S. Tanner, Annual University Conference, August
24,2010



